
MINUTES OF THE MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

NOVEMBER 12, 2020 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

November 12, 2020 at 7:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall. 

 

 

ATTENDANCE 

Mayor: Brad Simmons 

Commissioners: Mike Cochrane, Dale Dalton, Patrick Holton and Tony Long 

Town Attorney: Kevin Bringewatt ** 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Town Engineer: Steve Frey 

Planning Director: John Hoard 

Police Chief: Tim Ledford 

Town Clerk: Michelle Wells  

** In attendance through teleconference 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

 

Mayor Simmons called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Long, Mayor 

Simmons led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

 

Addition, Deletion or Arrangement of Agenda Items:  None. 

 

Approve Minutes of the October 8, 2020 Board of Commissioners Regular Meeting: Upon 

the motion of Commissioner Long, seconded by Commissioner Cochrane, the Board unanimously 

approved the minutes of October 8, 2020. 

 

Consent Agenda: (A) Accept October Tax Collector’s Report; (B) Accept September 

Treasurer’s Reports and Financials; (C) Approve Resolution to Formally Accept Quail Park 

Drive and Leisure Garden Lane from NCDOT; (D) Authorize the Town Manager and Town 

Attorney to Execute a Contract for Services with SKC Communications Consistent with 

Quote #610-44132-53836 (attached); and, (E) Authorize Manager to Execute Contract to 

Purchase Property Located at 6753 Lebanon Road, 6763 Lebanon Road and 6736 Cheryl 

Circle:  Upon the motion of Commissioner Long, seconded by Commissioner Cochrane, the Board 

unanimously approved the Consent Agenda. 

 

Public Hearing on #ZC20-8, Filed by Charlotte Mecklenburg Board of Education, to Request 

a Rezoning to Allow an Elementary School on Property Located at 11501 and 11615 Idlewild 



Road, Parcel Number 135-321-07: Planning Director Hoard submitted the following memo to 

the Board: 
The applicant is requesting Conditional District Rezoning to permit construction of a new elementary 

school. The total property area is 62.65 acres, including the existing middle school. 
 

Calculating parking for institutional/civic uses is a collaborative process that will depend on factors 

specific to the individual development proposal. 
 

Minimum setbacks are 50’ Front, 50’ Rear and 50’ Side. Maximum building height is 35’ and no 

more than 2 stories. 

 
7.2.20 Supplementary Use Regulations for Institutional District Uses. 

Institutional District Uses. Institutional District uses established in the (I) Zoning District are 

typically located on large tracts of land and can have significant adverse impact on the surrounding 

areas. Therefore, these uses shall be subject to the requirements contained in this and other sections 

of this Ordinance and any particular requirements or limitations approved and made part of a 

Conditional District by the Board of Commissioners. These requirements are intended to encourage 

respect and compatibility with existing development, especially when occurring adjacent to 

residential neighborhoods. Development of these uses will be in such a manner as to stabilize or 

improve property values and to reduce conflict between the proposed and existing land use. 

 

Location. The location of the institutional use shall have frontage on a public major or minor 

thoroughfare or a collector street. Road improvements may be required for each of these streets. 

 

Site Plan Review. The Board of Commissioners shall evaluate the design and layout of structures 

and improvements for proposed institutional use in terms of the degree in which they meet the intent 

of this part to protect property values and reduce conflict between the proposed and existing 

development. All proposed construction shall require Site Plan approval by the Board of 

Commissioners. 

 

Development proposals and Site Plans shall be evaluated with respect to the existing features of the 

site such as large trees and other significant vegetation, the existing topography, architectural 

appropriateness and proposed access drives, traffic flows and parking. 

 

New construction and improvements shall be compatible with surrounding existing development in 

terms of scale, orientation and mass. 

 

The Board of Commissioners may deny the Site Plan if the Board finds the plan does not contain 

adequate measures to protect the surrounding area from possible adverse effects expected from the 

proposed institutional development and is not compatible with the goals of the Land Use Plan. 

 
The Zoning Plan indicates the elementary school would utilize the two existing curb cuts on Idlewild 

Road. 

 

Conditional District decisions shall be made in consideration of identified relevant adopted land use 

plan. Conditional District rezoning is a legislative procedure under which the Board of 

Commissioners has the authority to increase, tighten, add, vary, modify, or waive specific conditions 

or standards. In approving a petition for the rezoning of the Board of Commissioners may request 

reasonable and appropriate conditions. 

 



Dennis LaCaria, Charlotte Mecklenburg Schools, reviewed the projected site plans from FWA 

Group, in conjunction with Metcon.  Mr. LaCaria gave a brief overview of the proposed 45 

classroom elementary school to be located adjacent to the Mint Hill Middle School. The 

elementary school was approved in the 2017 Bond Referendum and would offer relief for Bain, 

Lebanon Road and Piney Grove elementary schools.  He reviewed the site plan and noted the 

shared bus lot and staggered school start/completion times. The building elevations were shown 

to the Board along with the floor plans for the first and second floor; the areas included were 

administration, building support, cafeteria, circulation, classrooms, elective classrooms, media, 

physical education and support spaces.  The Design and Permitting Phase was occurring, and the 

start of construction was tentatively scheduled for April/May of 2021.  Occupancy of the school 

was slated for June of 2022; the school would open in August of 2022. Mr. LaCaria stated the 

entire construction site would be fenced, construction traffic would access the site from the bus 

access road and no construction traffic would be permitted during drop off and pick up hours at 

Mint Hill Middle. 

 

Commissioner Cochrane stated he liked the design to keep traffic off Idlewild Road.   

 

Commissioner Dalton liked the parking and drop off plan.  He asked if the school would be 

constructed in a way where it could be expanded.  Mr. LaCaria stated previously CMS had 

constructed schools with 39-classrooms, but they had revised the design and the school was now 

going to be a 45-classroom school to handle additional capacity. 

 

Commissioner Holton reiterated the school was slated to open in August of 2022.  Mr. LaCaria 

said yes, he was sorry he had misstated the date during the presentation.   

 

Town Manager Welch read the following emailed Public Comments verbatim for the minutes: 

Jeong Kim, 11600 Idlewild Road; What was the motivation and reasons to build a new Elementary 

School? What will be the benefits and burdens for the local community?  How will this new 

Elementary School impact the traffic flow, pedestrian safety, road wear, and noise levels since 

there is already an adjacent Middle School?  During construction as well as during school.  How 

will you prevent cars from pulling into private driveways across the street from the school?  Will 

you be willing to construct a gate in the driveway of homes across the street in order to restrict 

cars from pulling into private driveways?  Will an extra lane be constructed on Idlewild Road to 

increase traffic safety?  What will be the impact on the quality of life and property values for homes 

across the street?  Will the new school improve or deteriorate water pressure, internet 

stability/speed, and other utilities for homes across the street?  When is the expected start/end date 

of construction, as well as the days/hours of construction?  Who can we contact with question or 

concerns, both before and during the construction?   

 

Public Comments**: None 

 

Small Business Saturday Proclamation: Mayor Simmons read the following proclamation: 

 

Small Business Saturday 

Whereas, the government of Mint Hill, North Carolina, celebrates our local small businesses and 

the contributions they make to our local economy and community; according to the United States 



Small Business Administration, there are 30.7 million small businesses in the United States, they 

represent 99.7 percent of all firms with paid employees in the United States, are responsible for 

64.9 percent of net new jobs created from 2000 to 2018; and,  

 

Whereas, small businesses employ 47.3% of the employees in the private sector in the United 

States, 62% of U.S. small businesses reported that they need to see consumer spending return to 

pre-COVID levels by the end of 2020 in order to stay in business, 65% of U.S. small business 

owners said it would be most helpful to their business to have their “regulars” return and start 

making purchases again, and three-quarters of U.S. consumers are currently looking for ways to 

Shop Small® and support their community; and, 

 

Whereas, 96% of consumers who shopped on Small Business Saturday® agree that shopping at 

small, independently-owned businesses supports their commitment to making purchases that have 

a positive social, economic, and environmental impact and 97% of consumers who shopped on 

Small Business Saturday agree that small businesses are essential to their community; and, 

 

Whereas, 95% of consumers who shopped on Small Business Saturday reported the day makes 

them want to shop or eat at small, independently-owned businesses all year long, not just during 

the holiday season; and, 

 

Whereas, Mint Hill, North Carolina supports our local businesses that create jobs, boost our local 

economy, and preserve our communities; and,  

 

Whereas, advocacy groups, as well as public and private organizations, across the country have 

endorsed the Saturday after Thanksgiving as Small Business Saturday. 

 

Now, Therefore, I, Brad Simmons, Mayor of Mint Hill, North Carolina do hereby proclaim, 

November 28, 2020, as: 

SMALL BUSINESS SATURDAY 

 

and urge the residents of our community, and communities across the country, to support small 

businesses and merchants on Small Business Saturday and throughout the year. 

 

Witness my hand and seal of the Town of Mint Hill this 12th day of November, 2020.  
 

Appointments to the Land Use Advisory Committee:  On September 22, 2020 the Board 

unanimously selected the Merrick-Nealon team as the Town’s Land Use Plan consultant and they 

would lead the upcoming meetings. The Mayor asked that all of the volunteers be utilized to serve 

on the committee. Upon the motion of Commissioner Cochrane, seconded by Commissioner 

Dalton, the Board unanimously appointed 15 members to the Land Use Advisory Committee.  

Town Staff would reach out to the committee members with additional information. 

  

Presentation of Proposed MHAA Facility Improvements: Town Manager Welch stated the 

presentation tonight was only a presentation of information and in no way a criticism of the Mint 

Hill Athletic Association and its ongoing mission.  It was certainly not an inditement of the tens 

of thousands of volunteer hours, over the last three decades, going into making this organization 



a success.  Without the foresight and effort of countless others before us, along with the efforts of 

parents and volunteers today, the children of Mint Hill and surrounding areas would not be 

fortunate enough to have the opportunities to learn and play various sports with the intangible 

benefits of sportsmanship, teamwork and camaraderie impressed upon them through group sports 

activities.   Unfortunately, the efforts of these volunteers were three decades old and were now 

showing their age.  For example, lack of drainage features and stormwater retention were starting 

to take their toll on the site, as a whole, while creating dangerous situations on many of the fields. 

Engineer Frey would be presenting these aspects in more detail shortly.  Town Manager Welch 

stated the financial analysis, requested by the Board in May of 2020 at the budget workshop, 

included paying off the current debt, making needed repairs, numerous improvements to existing 

conditions, along with several enhancements and amenities which would make the MHAA 

facility, once again, the envy of the entire county.  While the efforts of those who had so graciously 

dedicated their time and poured their hearts into the development of this facility were evident; at 

this time, the Town was simply better poised to operate and maintain the physical facility while 

MHAA did what they did best, run a top notch athletic program that had touched and would 

continue to touch the lives of tens of thousands of children in our Town. He asked Engineer Frey 

to come forward with additional details.   

 

Engineer Frey stated Town Manager Welch had done an excellent job explaining the purpose of 

the presentation.  Engineer Frey provided the cost estimates associated with the facility 

improvements.  The detailed analysis of the improvements had not been set in stone; the mid-level 

cost estimate had been included in the agenda packet.  The overview of the existing conditions at 

the site: the grounds were developed in 1994, on the backs of volunteers and through donations of 

time, money and equipment.  The facility was typical of many other facilities locally and 

throughout the country.  The facility was beginning to show its age and degradation and wear and 

tear.  The volunteers had tried very hard to keep it up.  Some safety hazards had been identified, 

along with some usability features that were at the forefront, and in addition some new 

improvements that would enhance the enjoyment of the facility.  The proposed improvements 

could be performed by the Public Works Staff, in house crews, as well as outsourcing some of the 

improvements.  The safety improvements would include things such as repairing dugouts with 

protruding nails, broken pieces of wood, exposed fence pieces, exposed wiring or netting, foul ball 

protection and things of that nature.  Usability would include drainage enhancement, the t-ball 

field sits under some type of mold, certain parts of the year, because the water does not drain off 

the field, grading of the fields, parking and driveway issues.  Lighting upgrades would include new 

LED lighting for the fields.  Batting cages would be repaired or replaced based on the successful 

model at Wilgrove Park.  New improvements would include shade structures for spectators which 

would include removing some of the structures in need of great repair while adding new shade 

structures as well as adding a playground for children to use while their siblings were involved in 

the team sports as well as a public facility for those wishing to use a playground facility.  The 

estimated cost of these improvements included the existing debt from the senior field ($180,000), 

a new playground ($125,000), miscellaneous improvements ($395,000) and new LED lighting (2.4 

million); some of the costs were actual quotes and others were averages in today’s market and 

economy.  If the Town were to acquire the grounds, the estimated costs would include an additional 

public works staff person, the capital and equipment costs, maintenance and utilities would total 

approximately $110,000.   

 



Commissioner Long asked if the Town were to enhance the facilities would it then, in turn, increase 

the usage of the fields?  Possibly, the fields were sometimes unusable because of the lack of 

drainage.  Commissioner Long asked if the improvements would lead to more cars/traffic along 

Brief Road and would that impact the potential for road improvements from a safety standpoint.  

Engineer Frey stated because the Town owned property across the street at 9801 Brief Road, road 

improvement estimates had already been established, if at such time they were warranted.   

 

Commissioner Cochrane stated he was glad to see the safety improvements with the playground 

additions.  He was concerned about the traffic along Brief Road, because he lived on Brief Road, 

with enhancing the facility and the planned facility already owned by the Town at 9801 Brief Road.   

 

Commissioner Dalton asked if the parking would remain as a gravel parking lot.  Engineer Frey 

said he suggested it remain gravel due to stormwater runoff if the parking lot were to be paved; 

paving could also trigger stormwater drainage detention which could be costly.  Commissioner 

Dalton asked if the LED lighting could be better controlled.  Engineer Frey said yes, it was more 

directable and easier to control; it was easier to control spill over off of the property. 

 

Commissioner Holton stated he appreciated the skill and expertise of the Public Works Staff and 

the benefits/knowledge they brought with them.  He thanked Town Manager Welch and Engineer 

Frey for the presentation. 

 

Mayor Simmons stated the Town was not attempting to take over or change the Mint Hill Athletic 

Association. The Mint Hill Athletic Association shared their financial difficulties with the Board 

and that was what prompted the financial analysis presentation.  The Town of Mint Hill was not 

in the Athletic Association business; the Town of Mint Hill did not want to be in the Athletic 

Association business.  However, because an advisory board of the Mint Hill Athletic Association 

had met with Mayor Simmons and Town Manager Welch to inquire about receiving assistance, 

they brought the financial analysis to the Board of Commissioners. The Mint Hill Athletic 

Association was in the process of holding elections for their Board of Directors, as required by 

their bylaws. Until a Board of Directors, was elected, the presentation was for informational 

purposes only; the information was available to the Board of Commissioners, the Mint Hill 

residents, and participants of the Mint Hill Athletic Association.  The Town of Mint Hill was not 

pushing this on the Mint Hill Athletic Association.  In the past years, they had come to the Town 

for financial assistance. Mayor Simmons asked for this information to be disseminated, through 

Staff, to residents of Mint Hill and to the Mint Hill Athletic Association families while reiterating 

no formal offer had been made to the Mint Hill Athletic Association nor had they asked the Town 

to take over the property.  The presentation provided for an exchange of information only. 

 

Other Business/Council Matters: None. 

 

Adjournment: Upon the motion of Commissioner Cochrane, seconded by Commissioner Long, 

the Board unanimously agreed the meeting be adjourned. Mayor Simmons adjourned the meeting 

at 7:30 p.m. 

 

      

Michelle Wells, CMC, Town Clerk 


